
Introducing Initiatives



T H E  W O R L D  A  C H A N G E  L E A D E R  L I V E S  I N

One change a year became 27

27 1:5,000 48

“



T H E  P R O B L E M S  W E  S E T  O U T  T O  S O L V E

Five things leaders kept telling us

01 Change management only reaches 
tier one

Tier two, three and four go by the wayside — every launch is manual and slow

02 Ownership is compartmentalized The central team is reliant on everyone else, with no shared standard

03 Saturation visibility lives in 
spreadsheets

“Six things hitting marketing all in May, and they aren't talking to each other”

04 Adoption data arrives too late to act 
on

Six to twelve weeks post launch, survey dependent — “we wish we'd known sooner”

05 Confidential change can't share a 
single platform

M&A, restructures and leadership-only work needed to be fully siloed



W H Y  W E  B U I L T  I N I T I A T I V E S

Central visibility and governance, 
decentralized execution

“ ”



It's a loop, not a one-off. Every cycle makes the targeting sharper — and the next push cheaper.

4

Measured 
Continuously 
Targets the next 
nudge automatically

3

Delivered Where 
People Work
In the flow of work, 
just-in-time

2

AI Builds
Personalized Content
Role-specific journeys, in every 
format and language

1

Your 
Strategy
Plans, playbooks and 
priorities

Your Organization’s Contextual Transformation Intelligence Layer

Context: The Core of Tigerhall 



W H A T  I N I T I A T I V E S  I S  B U I L T  T O  D O

Every initiative gets its own space. You keep 
the whole picture.

S T R U C T U R E

Containers of any size, from a 200-person tool rollout to a 

50,000-person merger. Custom roles per initiative. Confidential 

initiatives fully locked. Draft now, publish when ready.

C O N T E X T

A knowledge base per initiative: drag in decks, PDFs, recordings. 

The platform generates content, delivery, feedback and 

reporting — and learnings carry forward to the next initiative.

A U D I E N C E S  &  E X E C U T I O N

Org-wide stakeholder groups set centrally; owners target 

precisely on top. Smart triggers by behavior and frequency. 

Approval workflows configured per initiative.

I N T E L L I G E N C E  &  G O V E R N A N C E

Portfolio timeline, change load and collision views. Watch lists 

track adoption movement; champions surfaced from data. 

Executive reports scheduled and sent automatically.



Platform Overview: Your AI Activation System
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Before and After

BEFORE W I T H  I N I T I A T I V E S

Change management stops at tier one Tiers two to four run by their owners, to the same standard

Portfolio and saturation tracked by hand in Smartsheet and Excel Portfolio, change load and collision views populate automatically

Adoption data six to twelve weeks late, survey dependent Adoption movement visible by group, reports on schedule

Confidential work can't share the platform Fully siloed initiatives with role-based access

Champions picked by nomination Champions surfaced from who moved up the adoption curve

Every new initiative starts from zero The knowledge base carries persona learnings forward



Set up an initiative. Hand it to 
the business. See everything 
from the center.

→ → → →
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