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85%+ of companies 
are currently 
undergoing 
transformation.
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With 6+ Major Initiatives In Flight Each Year

T I G E R H A L L

- Gartner, 2025



A Velocity Change Driving a Model Change
Most have shifted from “one big project every few years” to a constant, overlapping pipeline of change. 
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Hard to Scale Today’s Velocity in a Linear Fashion
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And the legacy, project-based external 
consulting model wasn’t designed for 
2025 level non-linear velocity either.
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Slow 
Pace

Cost Model

Intelligence 
Model

Long onboarding, 
manual workflows, 
slow to respond to 
markets.

Linear and expensive, 
no economies of scale.

Lack of compounding 
insights and visibility – 

knowledge walks out the 
door when contract ends.
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68%
of enterprises plan to 

significantly reduce consulting 
spend in the next 5 years

in favor of building internal 
transformation teams
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Leading to the Rise of the 
Transformation Office
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Market 
Speed

Exponential 
Scalability

Compounding 
Intelligence

Ability to adjust and 
adapt to market needs 
at high speed and agility.

A resourcing model that 
can scale exponentially 
with the amount of change, 
with economies of scale.

Visibility and insights 
leading to compounding 

intelligence, quality, impact, 
efficacy and increased 

speed over time.
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In-House 
Capabilities for 
Always-On Change
aka
The Compounding 
Transformation 
Office
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INTELLIGENCE
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Enterprise 
Performance 

Data

Historical 
Initiative Data

Transformation 
Response Data

How well can you run your initiatives?



Intelligence
Enterprise Performance Data Historical Initiative Data Transformation Response Data
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SPEED
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How quickly can you move from start 
to finish on a single initiative? 



Speed
Time-to-Launch for Initiatives Agility & Course Correction AI & Workflow Automation
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Speed
Time-to-Launch for Initiatives Agility & Course Correction AI & Workflow Automation
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Leveraging Historical Initiative Data Leveraging Transformation 
Response Data 

Leveraging All Data 

Knowing where and when 
to start

Understanding who the early 
adopters, champions and 

influencers are

Designing activation plans with 
past concerns, blockers and 

success drivers in mind

24/7 
Adoption 
Insights

Sentiment 
Analysis

Two-Way 
Feedback 

Loops

Personalized Content 
Creation & Localization

Automated Delivery, 
Support and 
Reinforcement

Feedback Gathering



SCALABILITY
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How many initiatives, teams or 
processes can you run in parallel 
without loss of quality or control? 



Scalability
Portfolio View & Control Network Effects Pattern Recognition & Repeatability
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Scalability starts with visibility. If you can’t see it, 
you can’t scale it. 

When every new initiative increases the value of 
the others.

Scalability comes from knowing what works, 
and doing it again – faster.

A standardized intake 
process and health metrics

An enterprise-wide overview of 
change load, impact and progress

Connected APIs to data lakes and 
enterprise systems – no 
fragmented Excel sheets

Stakeholder 
Intelligence

Audience 
Data

Playbooks & 
Templates

Early 
Adopters & 
Champions

Intentional 
Reviews

Pattern 
Recognition 

Across 
Multiple 

Initiatives

Playbook 
Development

Refining and 
Fine Tuning

Deploying at 
Scale
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Nellie Wartoft
Founder, CEO 

+1 (323) 240 8893
nellie@tigerhall.com

www.tigerhall.com@tigerhall

QUESTIONS?



How Tigerhall Works
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LLM Processing

Multi-model Orchestration

INPUT

Information Gathering
OUTPUT

Intelligence

Integrated End User Engagement

Multi-modal 
Communications

Capability 
Building, Support 
& Reinforcement

Feedback 
Gathering

Dynamic 
Audience 

Personalization

Content 
Generation & 
Localization

Sentiment 
Analysis

700+ Enterprise 
System Integrations

Transformation
Strategy Documentation

Stakeholder 
Engagement Agent

Adoption Progress 
& Insights

Predictive Risk 
Intelligence

Resource Allocation 
Optimization


